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Schools have a phenomenal amount of 
choice when it comes to delivering 
extra-curricular activities.

CHALLENGES

The reality is that golf is still perceived 
as only being accessible by the higher 
socio-economic sections of society.

For children to really love a sport, they 
need to experience some success in 
playing it so developing confidence was 
key.

CHOICE PERCEPTION DIFFICULTY

THE FIRST TEE JUNIOR PROGRAMME

The First Tee aims to help Kiwi kids grow 
into confident young men and women 
with integrity, courtesy, respect and 
honesty. The game of golf encourages 
good judgment, sportsmanship, 
responsibility and the perseverance 
required to thrive in life.

An international programme starting 
its life in the USA, The First Tee of New 
Zealand has been quietly and successfully 
operating here since 2005. In that time, it 
has shared the love of golf and good values 
to over 10,000 Kiwi kids.

Mornington Golf Club (Wellington) 
President, Ray Tuffin, approached The 

First Tee to see how it could be set up in 
Wellington. 

He loved how it not only taught the 
children all the skills to play the game, but 
delivered a unique life skills and values 
programme as well - which golfers would 
identify as the etiquette of the game.



RESULTS

Ray and Joe delivered the pilot programme to 
Berhampore School. It was such a success Ray left his 
job and signed up as a full time First Tee coach for the 
Wellington region.

The Principal attended and was delighted with the results. 
“The programme has an excellent focus on values which 
the children bring through into their wider school and 
classroom life. It is fun and highly engaging. We will 
continue to incorporate it into our school’s plans.”

Three terms on, Berhampore School is still engaging in 
The First Tee programme. 

Councillor Paul Eagle heard about the programme and 
was so taken with its results that the Wellington City 
Council has now supported the programme regionally. 

The Mayor, Celia Wade-Brown, has also documented 
her support.“You should feel very proud of what you are 
achieving through golf with these youngsters.”

For further information, please contact Ray Tuffin on 
rjtuffin@outlook.co.nz or The First Tee Programme 
Director, Vicki Aitken on programmes@thefirstteenz.org

1000
STUDENTS

6
MORE COACHES

CONCLUSION / SUMMARY

Choice: All sports are approaching schools to take on ‘their’ programme so 
The First Tee wanted them to understand that this wasn’t just another sports 
programme – golf could also help children develop values and life skills too. 
Berhampore School was duly signed up. 

Perception: The First Tee wanted to overcome this to show golf was available 
for any child wanting to try it. It has a ‘golfer-ship’ fund which supports lower 
decile school children to join the club programme. 

Difficulty: The First Tee overcomes this difficulty with a comprehensive 8 week 
programme that ensures all children learn the four fundamental golf shots. Ray 
knew it was key to ensure buy in from the District and local funders so that a 
comprehensive regional approach could be considered.     
Wellington Golf was reviewing their junior golf strategy so it was perfect 
timing. A partnership between the District and The First Tee was formed to 
roll out delivery across specific areas over 2014-2016.

The first step was to train coaches to deliver both the 8 week school 
programme (which uses SNAG equipment) and the club based programme 

using real clubs. Ray Tuffin and club supporter, Joe Henry, went through 
the fast paced training which provides detailed lesson plans, equipment 
and practical sessions. The First Tee also worked with regional funders to 
enable the school programme to be delivered free of charge and Wellington 
Golf provided the Club with a start-up grant to get the first club based 
programme underway.
The club didn’t have to invest in any expensive equipment as this was all 
provided through The First Tee and Cleveland Golf, who provided junior sets 
for the club programme. The coaches also received a uniform and signage 
for the club. The children walked to Mornington Golf Club each week for 
their sessions. 

The following funders, made the work in Wellington possible Wellington 
City Council, Wellington Community Trust, Infinity Foundation, Pelorus Trust, 
NZCT, and COGs Wellington.

SOLUTION

The First Tee, through 
their US-based trainer 
Dedric Holmes, trained 
another 6 coaches in 
April.

Ray has been 
approached by the 
Regional Sports Trust 
and Sport Wellington.

Ray has now 
coached The First Tee 
programme to nearly 
1000 students in 
Wellington over terms 
1 & 2 reaching Titahi 
Bay and Lower Hutt.

PARTNERS

INTEREST
34

NEW MEMBERS

11 Family members 
and 23 juniors have 
joined.



THE VALUE OF GOLF

The Game of Golf Provides Unique and Lifelong Enrichment

VISION

Golf is New Zealand’s Favourite Pastime

MISSON

To Grow the Love of Golf

www.golf.co.nz

nzgolf@nzgolf.org.nz

Tel +64 (0)9 485 3230 - Fax +64 (0)9 486 6745


